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15046 XX.1 Please refer to the
assessment report for
benchmark information.
For assessments
conducted prior to 2020
benchmark numbers reflect
the FLA’s 2011 Workplace
Compliance Benchmarks.

1 1. The factory does not
have a policy on performance
review. The available
procedures on performance
review do not include prohibition
of discrimination does not
provide written feedback and
does not comply with legal
requirements. The factory
conducts performance reviews
only for supervisor levels and
above not for production
workers. ER.29
2. The factory only has
policy and procedures on
Recruitment and Hiring. There
are no policies and procedures
on Personnel Development.
ER.28 ER.30  
3. The grievance policy
lacks an anti-retaliation policy.
ER.1
4. The disciplinary
procedures do not include the
presence of a third-party witness
during imposition of disciplinary
actions and providing
opportunity for workers to
appeal disciplinary actions taken
against them. ER.27
5. The procedure for
managing environmental impact
within factory and to its
surroundings only includes
information on waste spillage
and not how to manage
environmental impact caused by
accidental chemical spillage and
leakage. There are no steps
established to whom the
occurrence shall be reported
within management hierarchy
and to external parties such as
to the local head community
which the occurrence has
impacted local environmental
bureau or local authority. ER.31
HSE.1
6. There is no Health and
Safety policy established
however there are procedures
that regulate implementation of
health and safety at the factory.
HSE.1
7. Current procedure of
Health and Safety has not
included Standard Operating
Procedures (SOPs) for each job
with a focus on performing the
job safely. ER.31
8. Health and Safety
procedures have not included
measures to protect the
reproductive health of workers
through minimizing exposure to
workplace hazards. HSE.12
ND.8
9. Health and Safety
procedures do not include steps
for workers to raise health and
safety concerns therefore there
is no protection against
retaliation for such workers who
raise health and safety
concerns. ER.31
10. The emergency
handling and prevention
procedure does not include:
ER.31
1. Steps for ensuring that
walkways aisles and emergency
exits are free from obstruction.
2. List of responsible
workers for coordinating
evacuation process.
3. Steps for ensuring all
contractors and service
providers are safely evacuated.
4. Steps for ensuring
special category workers and
children that are in the factory
are safely evacuated.
11. There is no procedure
regarding fire preparedness that
states: ER.31
1. List of workers along
with names and/or titles who are
responsible for managing fire
equipment.
2. List of firefighting
equipment in factory that
includes at warehouses.
3. A fire risk assessment
shall be established.
4. A list of contact
information of external
authorities to call.
12. There is no procedure
concerning emergencies that
identify and states:ER.31
1. Identification of
managers and/or workers
responsible in case of
emergency.
2. Roles and
responsibilities of emergency
personnel.
13. There is no first aid
and/or medical emergency
response established yet that
supposedly states: ER.31
1. A list of workers
responsible for responding to
emergencies with their
qualifications/certifications-
names and/or titles.
2. Phone numbers of
medical assistance.
3. Steps to report injuries
illness and other health and
safety issues.
14. There is inadequate
written guidance for external
contractors/service providers
concerning the factory's health
and safety policies as in
accordance with PP No 50 Year
2012 that factory has obligation
to have information procedure
that guarantee Occupational
Health and Safety information
communication to all parties
within company and other
related party outside the
company. Since current
procedure has not included
Health and Safety induction
training to them. ER.31
15. There is no adequate
ergonomic program established
at the factory such as: HSE.17
1. Written program that
includes Job rotation training
stretching and exercise.
2. Procedures of
ergonomics.
3. Related apparatus such
as adjustable seating lifting belt
anti-fatigue mat.
4. Actual implementation of
the written program.



15047 XX.2 Please refer to the
assessment report for
benchmark information.
For assessments
conducted prior to 2020
benchmark numbers reflect
the FLA’s 2011 Workplace
Compliance Benchmarks.

2 1. The orientation for new
workers does not include
Recruitment Hiring and
Personnel Development
Industrial Relations and
Environmental Protection. In
addition the workers do not
receive written documentation
that substantiates all the issues
covered in orientation. ER.15
2. The factory does not
provide ongoing training to
workers on all Employment
Functions except for fire and
evacuation drills. There is no
training on Workplace Conduct
for the relevant managers HR
personnel and administrative
staff. Additionally the factory
does not provide specific
training for relevant supervisors
on all Employment Functions.  
ER.1 ER.15 ER.17 ER.25 ER.27
3. There is inadequate
PPE training conducted: HSE.8
1. Last PPE training was
conducted on March 27 2017 for
23 workers and on September
12 2017 for one worker out of
2028 total employees at the
factory.
2. There is no training
material filed along with
documentation of PPE training.
3. The activity report of
those training does not state that
workers have been trained on
how to maintain the provided
PPE how to identify damage and
lifetime of the provided PPE how
to identify hazard on their job
what the hazards are and how to
protect against those hazards.
4. There is inadequate
workplace safety training
conducted for all relevant
workers: ER.1
1. Machinery safety
training was conducted on
September 12 2017 for nine out
of 15 snap button workers while
none of the sewing workers
cutters (bend knife operator
portable cutting machine)
finishing workers (tag gunners
and ironing) were trained.
2. No training for all three
Spot cleaners on how to do their
job safely.
3. No confined space
training for the person
responsible (one General Affair
staff).
4. No lifting technique and
work in-height as well as fall
hazard prevention trainings
conducted for warehouses
workers in the finished goods
and raw material sections.
5. There is no adequate
specific training for maintenance
department and building civil
engineering people: HSE.14
1. No work in-height
training for the two Maintenance
workers and five Building civil
engineering staffs.
2. No Lockout-tagout
training for the two electricians
and two Air Conditioner staffs
and 12 mechanics who are
responsible for production
machineries (sewing machines
quilting machines cutting
machines).
3. No lifting technique for
all 12 mechanics.
6. The last basic fire safety
training conducted on August 16
2017 is inadequate as did not
include the following: HSE.6
1. The basic chemistry and
composition of fire.
2. How to identify fire
hazards in the workplace.
3. How to identify
appropriate firefighting
equipment based on fire
hazards.
7. There is inadequate first
aid training: HSE.6
1. There is no training for
basic or general first aid for all
employees that includes First
Aid processes and procedures
that at least consists of:
1. Who to contact for any
incident that requires first aid or
other medical assistance.
2. Location of first aid
equipment in work area.
3. How to report any work-
related incident which requires
first aid or other medical
assistance.
4. Proper use of
emergency eyewash or body
flush units if exposed to
hazardous material resulting in
eye face or body injury.
5. Current appointed First
Aid Responders who have been
certified by government is five
personnel for 2028 people
instead of 14 personnel as per
regulation.
8. There is no specific
certification for firefighters at
firefighting unit established at
the factory as the workers
responsible also have additional
emergency response
responsibilities. The missing
certification is Level II and II
Firefighting technic course which
the Fire Coordinator Unit should
be certified. The minimum
number of fire coordinator unit is
two people for every 25 people.
For this factory with total
employees of 2028 there should
be 167 fire coordinators unit.
Currently the factory does not
have this unit. HSE.5
9. The factory does not
conduct training on blood borne
pathogen and airborne pathogen
as well as sanitation and
personal hygiene for workers.
ER.1


